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Welcome to our session on “The Extreme Principle: What Matters Most, What Works Best”.  The 

spelling of principle is intentional; however, you can be confident that a school principal can apply The 

Extreme Principle. In fact, the principle was designed for all educators, including principals! 

 

1. What ideas and/or actions do you expect this session to emphasize ? 

 

 

2. What is the one specific question you hope to get answered in this session? 

 

 

3. How would the people listed below answer these two questions:  

 What matters most? What works best? 
People you work with  

 
 

 

Politicians  
 
 

 

Citizens/taxpayers  
 
 

 

School administrators  
 
 

 

Teachers  
 
 

 

Classified staff  
 
 

 

You  
 
 

 

 



 


